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Old-age policy Burgergemeinde,
Bern

The overall project management for the new geriatric policy
comprised the following subprojects:
- Overall project
- Company merger (merger of the two old-age businesses
Burgerheim and Burgerspital)
- Conversion and renovation of Burgerspittel in Viererfeld
- Refurbishment Burgerspital
- New building and relocation Burgerverwaltung
- Tenant fit-out Berner Generationenhaus

Place
Bern

Client
Burgergemeinde Bern

Period: 2007 - 2015

Budget: 109 Mio. CHF

Delivered services
Management of the overall project and the subprojects-
Definition of the necessary processes and development of a
project-accompanying quality management system

-

Establishment and management of project controlling-
Procurement: Invitation to tender for overall planning
services

-

Securing public relations work-
Leading the reorganization process-
Coordination of the operating concept during and after the
conversion

-


